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WHO WE ARE

§ International Registries, Inc. and its affiliates (IRI) provide administrative 
and technical support to the RMI Maritime and Corporate Registries.

§ IRI provides a broad spectrum of services for the shipping and financial 
services industries.

§ IRI has 28 worldwide offices that have the ability to register a vessel or 
yacht, including those under construction, record a mortgage or financing 
charter, incorporate a company, issue seafarer documentation, and service 
clientele.
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WORLDWIDE OFFICES
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RMI
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RMI HISTORY
Pre-Colonial History

§ 1788 – Islands named for British sea Captain John Marshall

Pre-World War II

§ 1885 – 1914 – German Possession

§ 1914 – 1944 – Japanese Administered

Post-World War II

§ 1947 – Trusteeship between the United Nations (UN) and the United 
States (US) 

§ 1986 – Independent and Sovereign Nation

§ 1991 – Full UN membership

§ 1998 – Full International Maritime Organization (IMO) Membership

§ 2007 – Full International Labour Organization (ILO) Membership and 
ascension to the Maritime Labour Convention, 2006 (MLC, 2006)
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POLITICAL STABILITY

Population:
74,539

Total Area:
500,000 sq. miles comprising 1,152 

islands and islets

Government Type: 
Sovereign nation; blend of United Kingdom 

(UK) parliamentary and US style of government

Capital: 
Majuro



TOP TEN FLAG STATES
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RMI FLEET TYPES

As of 31 August 2019
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FLEET GROWTH

As of 31 January 2018
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TYPES OF REGISTRIES / FLAG STATES

§ Traditional (National) Registries:
United States (US), United Kingdom (UK), Belgium, Germany, 
Japan

§ Open Registries: 
RMI, Panama, Liberia, Bahamas, Cyprus, Malta

§ Hybrid Registries: 
Hong Kong, Singapore, Norwegian International Ship (NIS) 
Register
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MARITIME LABOUR 
CONVENTION, 2006 

(MLC, 2006) GRIEVANCES – A 
FLAG STATE PERSPECTIVE



THE REPUBLIC OF THE MARSHALL ISLANDS 
(RMI) FLAG AND MLC, 2006

§ The RMI Administration:
§ Was the second country to ratify the MLC, 2006 (or the 

“Convention”)
§ Has a dedicated Regulatory staff that regularly attends:

§ International Labour Organization (ILO)
§ International Maritime Organization (IMO)

§ Has approximately 300,000 registered seafarers with an 
active Seafarer Identification and Record Book under the RMI 
flag

§ We take our responsibility to the welfare of the seafarers serving 
on board our vessels, and their families, seriously 
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THE HANDLING OF SEAFARERS’ GRIEVANCES

§ MLC, 2006 has been in effect now for over six years
§ Over 500 seafarer grievances have been handled by the RMI flag 

to date
§ All complaints are recorded 
§ Trends and issues are tracked and analyzed 

§ All grievances received are acknowledged within 24 hours
§ After an initial review, most grievances are handled directly 

through a local office
§ There are currently 6-10 open grievances at any given time
§ Discretion is paramount
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STANDARD OPERATING PROCEDURES (SOPs)

§ Complaints (communications) have been received via:
§ E-mail (90%)

§ Inspector on scene (5%)
§ Phone call or letter (5%)

§ Initial assessment of claim is done by John Hafner with assistance 
from:
§ Seafarers, Inspections, Investigations, Legal, and/or Regulatory 

Department(s), as appropriate
§ If the complaint is deemed valid, an action team is put together to 

deal with the issue
§ Subsequent investigation is done by local office / representative
§ Decisions are made on a case-by-case basis; there is no set 

protocol 
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SOPs (continued)

§ Flag State / ITF interaction and cooperation
§ ITF involvement ranges from full cooperation to non-involvement

§ Case is typically closed out by mutual agreement between John 
Hafner and the relevant local office

§ Cases are recorded via the MLC, 2006 Crew Grievance 
Statusboard
§ This is the official record and is for general use

§ All e-mail correspondence is retained with each case
§ Biannual reports are presented to senior management covering:

§ Ongoing (difficult) cases
§ Statistics
§ Trends

§ Lessons learned
§ Any Regulatory updates
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ANATOMY OF AN MLC, 2006 CASE

§ Most grievances are received by the Administrator via e-mail:
§ Directly from the affected crewmember(s) / Master

§ From a third party (seafarer welfare organization, family 
member, etc.)

§ Step #1: Determine if the grievance is valid or not:
§ Sometimes a difficult process, depending on the 

circumstances

§ Step #2: Case is recorded on the MLC, 2006 Crew Grievance 
Statusboard:
§ All cases (valid / non-valid, ships, yachts, offshore) are 

recorded and tracked
§ Can be referenced internally by anyone in the organization 

(inspectors, investigators, legal department, etc.)
§ All communications (e-mails) are recorded
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ANATOMY OF AN MLC, 2006 CASE (continued)

§ Step #3:Action team is put together 
§ This can include any or all of the following assets:

§ Local office
§ Seafarers’ Department
§ Legal Department
§ Regulatory Affairs Department
§ Senior Management

§ Step #4: Contact is established with all concerned parties
§ Complainant
§ Owner / operator
§ Any relevant third parties (port State control (PSC), ITF, etc.)
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ANATOMY OF AN MLC, 2006 CASE (continued)

§ Step #5:Action plan is then agreed upon
§ Administrator goals and expectations are made clear to all 

concerned parties
§ Complainant
§ Vessel owner / operator
§ PSC (if applicable)
§ ITF (if applicable)

§ A timeline is established and agreed upon for rectification of 
the MLC, 2006 violation(s) or issue(s)

§ Step #6: Follow-up and confirmation
§ Upon rectification, the case is closed out, or
§ If necessary, possible further action or discussion may be 

required
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LESSONS LEARNED AND 
CURRENT MLC, 2006 ISSUES 
AFFECTING THE REGISTRY



LESSONS LEARNED

§ The majority of valid claims involve non-payment of wages
§ In some cases it is a very difficult and time-consuming process to 

have the 
owners / operators make the crew wage payments

§ Approximately 40% - 50% of claims are not valid
§ Complaints need to be thoroughly investigated

§ Many seafarers are aware of MLC, 2006, but not:

§ The onboard complaint procedures
§ The existence of the DPA
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CONCLUSION

§ Statistics for the past years indicate that the MLC, 2006 is having 
a positive effect overall on the RMI fleet.

§ The RMI Maritime Administrator is dedicated to ensuring that the 
safety, welfare, and well-being of all seafarers working aboard RMI 
vessels is protected in accordance with MLC, 2006.

§ The RMI Administration is an FOC – Flag of Compliance!
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QUESTIONS OR 
COMMENTS?



WEBSITE/E-MAIL

§ For more information on the many benefits of the RMI Registry:
§ www.register-iri.com

§ For direct correspondence:
§ seafarers@register-iri.com
§ jhafner@register-iri.com
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THANK YOU

www.register-iri.com
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